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Concept
The Klondike Derby is one of my favorite events of the year, I had held
out hope that we would be able to hold onto the strong tradition that is our yearly Klondike Derby. Unfortunately, holding an event that involves a large gathering is just untenable at this time while maintaining the safety of all.
That said, I am unwilling to give up on putting on an event altogether,
hence I have decided to put together another virtual event. In the Spring I put
together a virtual Camp-O-Ree that focused primarily on individual participation over the course of a week. This time I am looking to promote more teamwork and live interaction.
I am sure many of you are as tired as I am of virtual activities, however we
must persevere through and do what is necessary so that on the other end we are
able to once again gather for fun and fellowship while standing outside in the
cold standing around a fire!
This is another experimental event, so who knows what kind of glitches
we may run into along the way. But I know we have a group of Scouts and
Scouters who are willing to keep the spirit alive by attempting something new,
I’m sure we will prevail. Please reach out to me with any questions or concerns.
I hope you review this leaders and participants guide, and choose to participate in this activity.
Dave Roberts
District Commissioner
Dave_r_jr@yahoo.com
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Registration
It will be important that registration is completed by January 29th so we can
make proper preparations. Those who do not register on time many not be able
to participate.
The unit leader who registers their unit will be sent a Zoom link that they will
then need to share with all participants from their unit. This link should only be
shared with those who are members of the unit who are participating in this activity. They will also be provided with a schedule that will indicate the order in
which they will complete each event.
Each unit who participates is expected to have 2 leaders also attend who will
help monitor online behavior and help maintain 2 deep leadership. Units without appropriate leadership will not be allowed into the Zoom session.

Register Here

https://forms.gle/fNoCtCyvyE3YDF927
Register Here
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Cyber Safety
Conducting virtual activities introduces a new set of risks and concerns. A great
deal of thought has gone into ensuring the safety of everyone who is participating.
As part of the registration we are asking that unit leaders certify that all participants from their unit review and sign off on the BSA Cybersafety/Cyberbullying
form that can be found in Appendix A on page 12. Additionally, it is recommended that all unit complete the CyberChip program. Additional information
can be found in Appendix B on page 13 & 14.
It will be important that everyone follows the login names stipulated on the login procedures page. In order to maintain confidentiality youth should only use
their first name and provide no other PII (Personally Identifiable Information).
Also by users clearly identifying themselves as Youth or Adult it will allow me
to ensure that 2 deep leadership is always maintained in all online sessions.
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Zoom Login Procedures
The unit leader who registers their unit will be sent a Zoom link that they will
then need to share with all participants from their unit. This link should only be
shared with those who are members of the unit who are participating in this activity.
-ach unit who participates is expected to have at least 2 leaders attend who will
help monitor online behavior and help maintain 2 deep leadership.

Units without appropriate leadership will not be allowed into the Zoom session.
Leaders will be admitted into the Zoom session first, then their youth members
will be admitted.
Upon entering everyone must initially have their camera on to verify identity.
Leaders will be asked to leave their cameras on the whole time to verify their
continued presence, youth may choose to turn off their camera after their identity has been verified.
-All youth participants must log in using this format:
T# First name Youth
Example: John Doe from Troop 123 will log in as (T123 John Youth)
-Adult participants must log in using this format:
T# Last Name Adult
Example: Jane Doe from Troop 123 will log in as (T123 Mrs. Doe Adult)
I will be utilizing the waiting room in Zoom and will only permit into the actual
Zoom session those who use the proper name format. Anyone not using this
name format when joining the Zoom session will not be permitted in.
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Schedule of Events
Time

Event

7:55

Login opens up

8:10

Opening Ceremony

8:30-11:00ish

Stations will be running

11:15

Great Marble Race

11:30

Closing Ceremony
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Events
We will be utilizing Zoom Breakout rooms for the various events. After a
unit has completed an event they will return to the main room and then be
reassigned to their next breakout room.
For each of the events that Scouts will be participating in it is expected to
be a team effort and everyone will be encouraged to participate as much as
feasible.
Scavenger Hunt
Scouts will be given a series of clues in which they will have to go find and display items that relate to the given clue.
Map Reading
Scouts will be given clues about a location on a map. They will have to use
their map reading skills to determine the location that is being described on the
map.
Knot Skills
Be ready to put your basic knot skills to the test with this activity. Scouts will
be asked to tie and display various knots. They will need to have rope available
to them.
Trivia
How well do you know your Scouting history and trivia that most first year
Scouts should know? There will also be some additional challenging questions
mixed in.
History of Sled
Each patrol’s Klondike sled is unique. We would like to hear the story of your
sled. Where did the inspiration come from? What mystical tree were the runners carved from, etc.? A panel of judges will be looking for original, creative
and inspirational stories of how your sled came to be and its history.
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Events Continued
Winter Camping shakedown
Have your winter camping gear ready. We will review your preparedness for a
winter campout that would involve sleeping in the outdoors. What clothing will
you wear, what equipment will you need?
????
Some events are subject to change and additional events may be added as volunteers become available.
The Great Marble Race
We have all lost a few marbles through this. We have found a few of them and
have decided to pit them against each other in a race. Each unit will be assigned
a marble. These marbles will then drag race their way down an obstacle course.
Which units marble will be victorious?
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Gear for Sled
Since everyone will be participating from their own home there is very little needed for this
event outside of a computer and internet connection.
Things needed to participate:
#1 Most important; Scouts (who are willing to make the best of a tough situation)
2. Computer with internet access
3. Rope (2 pieces at least 2ft long each should be enough)
4. Access to household items for scavenger hunt
5. Winter camping clothing and gear for shakedown
5. Good Sportsmanship
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Awards
Participant recognition
All participants will receive a recognition item in thanks for their participation.
Event Winners
Each event will recognize the top performing units.

The Great Marble Race
Unit with the top placing marbles will be recognized.
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